
Tools for managing 
change





Thoughtful people, 
careful but accepting 
change more quickly 
than the average.

Skeptic people, will 
accept change but only 
when the majority have 
accepted it.

Traditional people, caring for 
the ‘old ways’, critical towards 
new ideas and will only accept 
them if it becomes 
mainstream or even tradition. 
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Lessons from the 
wilderness  

Adapted from William Bridges 



Don't under-estimate the value of the plagues 
Mark the ending 

Deal with the "murmuring" 

Give people access to the decision makers 

Work with the creative opportunity provided by the neutral space 
Resist the urge to rush ahead 

Understand that neutral-space leadership is special 

Lessons from the Wilderness 





From To

Externalising Internalising the need for change

Blaming Others Taking accountability

Doing the job Achieving results

Working in silos Collaborating

Telling people what to do Engaging the hearts & minds of 
people

Key shifts we need to make & help others to make for change to occur
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