
 
Pushing through each of the blockages  
towards a vision of multiplication 
 

1. Spiritual opposition 
a. How much are you praying? 
b. Do you have a prayer team? 

 
2. Lack of vision 

a. Knowing and communicating your why 
b. Doing your research – understanding the risks of choosing 

multiplication and not choosing multiplication. 
c. Communicating clearly and consistently a vision for multiplication 
d. Keep it on the agenda 
e. Show some backbone and some strong leadership when things get 

tough. The default trajectory of any church is always to comfort and 
safety. The role of a leader is to lead people towards faith and mission. 

 
3. Lack of leaders 

a. What needs to change so that you have enough time to develop 
leaders? 

b. Do you have a clear and replicable process for developing leaders? 
c. Have you created space for new leaders to step into? Or are they the 

same ones you have had for 20+ years? 
 

4. Lack of Resources 
a. How is your vision reflected in your budget? 
b. Who are some earlier adopters in your church who you could tap on 

the shoulder? 
c. How much of your week is dedicated to multiplying? And how much is 

dedicated to doing the work? 
d. Who are some other local churches or ministries that you could 

partner with? 
 
 


