FlWhat is the history of this conflict?

Has anything like this happened before in this system?

2O Do people have a history with each other?

@ How many broken or tense relationships?

group?

@ How are people behaving toward each other?
What is the level of tension, distress and anxiety in the Pain ‘
W..

* Needs

Interests

Values

W Beliefs N
* Assumptions N

* Motivations

Purposes

Why? Get uind...

Past
Whe..

Conflict Mapping

Conflict Map

2 Primary parties

Supporters

2 Key Neutral people

2 External people

P Positions each party take

@ What are the real issues here?

= Is there any history to this conflict?

Lets talk it through
Facts on the table

Problem
—— Is this a problem that can be solved? o
atis .. Oris it a polarity to be managed?

4+ Compelling / Forcing
W . L

Which of the classic conflict Wit crawinglivoicing

styles are being used + Compromising / Negotiating TKTI / Leas Styles
= Supporting / Accommodating
* Collaborating / Co-operating

5 Categories of Conflict
Processes

How are partic...

Category 1 © High trust problem solving Discussion can fix this

I am prepared to work carefully on
this but | am not sure | entirely trust
Category 2 /\ Playing the cards you not to pull a swifty

Within which category is
the conflict operating?

We need our position to prevail and
will use whatever means at our disposal
Category 3 © Win the contest to ensure you conform to it.

We no longer want to win the argument, we
Category 4 © Remove the opposition want you to leave. That will solve the problem.

We need to make sure no one
ever has to put up with you
Category 5 @ Punish and destroy in their community situation again
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