Locations

Bases Physical Envinoment
Meetings

Current?

Accepted and Agreed? Policies / Processes / Procudeures

Binding?

Internal

t

Other processes of elf regulation

Systemic Environment

Regulation Potential
External
Limiting processes

When did the events occur?

Historical factors?
_

When did the triggering events occure

Where?

Between parties
Is there a history of conflict?

Over Issues

Are there repetative patterns here?
-

For each primary party...
Needs?
Interests?

Values?
—_— What are the underlying objectives

Beliefs? J

Motivations?

About the other parties? Assumptions?

To what degree do both parties understand
the objectives of the other?

Proposed?
What options and solutions do the parties

Rejected?
) propose?

Now part of the problem? Tried?

Untried?

How is the struggle being expressed?

Are parties apporaching the conflict at similar
levels?

Persuade by logic
Honest discussion and debate

Category | J

Outwit an opponent

Play the cards
Category 2 — Means _

5 Levels

By means foul or fair

Win a position
Category 3 —

By marshalling power

To remove opposition
Category 4 )

Search and destroy

Timeline @&

When? Historical Cont...

Objectives @

Why? Goals and Interests?

Destroy an enemy
Category 5 -

~[ Processes of Engagement (@& ]

Bull Forcing

How?
Turtle Withdrawing
Fox Compromising TK Styles
Koala Supporting
i Orientations B
Owl Collaborating Al 5 Styles

Are these complementrary? Oppositional?

Productive / Destructive Phases

CDs

Conflict Mapping
Advanced Version

Parties Involved (@ ]~
Third Parties
Roles and levels of power

Who? "
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Individuals
P

Groups
i

Primary Parties Parties who represent others

Roles and levels of power?

Direct stakeholders in the outcome
A=

Supporting parties

Secondary Parties
Roles and levels of power

Stressed by what is happening

Impacted Parties
Hurt by what is happening

Internal neutral parties

potential capacity to influence for good?

Systemic Authorities

External recruited supporters

External Parties - .
Independent facilitators / mediators

Primary Party Coaches / Mentors /

Counsellors NB May not be impartial

In what ways are parties interdependent?
-

What are the triggering events which brought
this conflict into the open?

Level of intentionality?
=

Level of injury?

Events Protagonists

Number of people involved? ( Antogonists

L Victims

What are the percieved incompatible goals?

Targetting of people involved?

Positions

Facts

Claims
Real substantive differences | ———————

Actual Contradictions Expectations

Demands
—

Access to resources

Culture

Percieved upsides of each pole

s [ Seurces of tension @ ]—

Articulated downsides of each pole

What} Causes? (Consequences?)
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Polarities with interdependent poles

Issues X o
Level of diagonal polarisation?

Is there vicious spiralling occuring?

Fight about anything

Displaced but the real issue

Projected Conflicts Fight about anything
[~ because fighting focuses
Induced and unifies the party

Metaphors used

Are there assumptions about the conflict? ( Patterns of behaviour

l Attitudes about the conflict

Broken
Tense

Reconciled

~~—_4 Relationships

Good

Close



