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The style you use 
sends a message to 

others about the value you place on 
your relationship with 
them and the value you

place on the issue
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Politely leave or withdraw from the 
conflicted situation
Use respectful stalling processes if 
proceeding into conflict is likely to result 
in people being hurt.
Choose to ignore or overlook the conflict 
if it is unimportant
Consider communicating your reasons 
for withdrawing especially if this is 
intentional and temporary





Costs of using the Fox approach 
when it may not be appropriate

Outcomes are usually less than parties 
have hoped for
There is often a sense of dissatisfaction 
in the result and the process
Compromise potentially leads to low 
levels of commitment to the course of 
action agreed to
Compromise can lead to a focus on 
dealing with symptoms rather than 
causes



How to use the Fox approach 
appropriately if it is required

Negotiation skills should be employed.  
Have moderate expectations
Identifying each party's interests, values, 
needs and desired outcomes
Working out how much each party can 
give to gain a way out of an impasse
Start with 50% - 50%, split the 
difference.....  
Bargain – I will give on this..., will you 
give on that.....









When to use the Owl 
approach

When the stakes are high and the issue is 
complex
When there is time, energy and 
willingness available to work together 
constructively
When relationships are important.  
When parties have well developed 
interpersonal skills
When there is openness to creative 'third-
way' possibilities 



The owl approach indicates high concern 
for relationships and high concern for the 
issue.
It is consumes significant time and energy 
and may be tiring, overwhelming and 
time-wasting if applied to every conflict 
or issue.  
It may distract from everyday operational 
effectiveness.
Microanalysis may be paralysing for an 
organisation or relationship.

Costs of using the Owl approach 
when it may not be appropriate



Agree to a collaborative process
Identify, explore and analyse issues, needs, 
interests, perspectives and desired outcomes.
Assert your own ideas while welcoming 
other views and perspectives
Jointly examine the strengths and weaknesses 
of all views
Add value through applying creative 
strategies (e.g. Thinking hats)
Agree on criteria and apply this to  making a 
collective decision

How to use the Owl approach 
appropriately if it is required
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