The tear-drop model
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The tear-drop model

Potential Areas for Church

A Leaders Development

g:g{g; * Leadership Team Development
<,vg©«> Governing — Teamwork — Vision, Covenant
£v Elders

and Supportive Environment
— Leadership Practices

* Senior Pastor's Development
— Mentoring / Coaching

* Pastor — Governance Linkage
— Delegation / Empowerment
— Accountability / Review

* Governance Development
— Governance Process
— Teamwork (cf LTD above)

* Congregational Health
— Mission & Ministry
— Community
— Organisational Health
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