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What is supervision?

I never wanted someone looking over
my shoulder while I was working. I
thought under “supervision” was a bad
idea. I _was wrong. After my first
supervision session, I wish I had it on
the first day of my pastoral ministry.

Contrary to my initial beliefs,
supervision is not about scrutiny or
finding faults. It’s about having a
trusted guide who checks in on me in a
safe and confidential space. With a
nonjudgmental attitude, my supervisor
encourages me to reflect on my ministry
practices, helping me to improve and
grow. They also provide a broader
perspective on ministry issues, hence
the term ‘super’ (helicopter view) and
‘vision.” This supportive approach to
supervision has been a game-changer in
my pastoral journey. helping me to
improve and grow in ways I never
thought possible.

Therefore, supervision is not just a
routine check-in but a transformative
experience. It helps me see the blind
spots I may have missed in my ministry
and encourages me to reflect and
improve. Having a pastoral supervisor
is like having a mentor and coach
beside me, guiding me to be a better
pastor.

Who is Vincent?

Vincent was born and raised in Hong Kong. He
studied Sociology at a Hong Kong college. He then
studied a degree majoring in Psychology and later
on, he earned a Graduate Diploma in Information
Management from UNSW. After working as a
Circulation Librarian at CUHK, he returned to
Australia and finished a ministry degree at Morling
College.

Vincent started full-time ministry in 2000. He is a
pastor with a deep passion for seeing children and
young people come to know Jesus. He has attended
extensive ministry and leadership training to equip
himself. He started an English ministry in his first
church and served the English-speaking second-
generation Chinese in his second church.

While serving the Cantonese-speaking
congregation in his last church, Vincent decided to
further equip himself and earned a Graduate
Certificate of Professional Supervision at Morling
College. Now, Vincent is departing from church
ministry. He prays that his knowledge, experience,
and supervision skills may be helpful to our
younger pastors.

Vincent is married to Louisa, and they have one
adult son. In his free time, he enjoys watching
(good) movies and playing the guitar. Recently, he
has been learning to play a digital saxophone.
These hobbies not only bring him joy but also
serve as a source of inspiration and relaxation,
which he believes is crucial for maintaining a
healthy work-life balance.

As an intern supervisor, Vincent provides one year of FREE supervision to pastors who have just
graduated from Bible college. (One hour every two months.) Vincent is fluent in Cantonese and
English and has a social level of Mandarin. Supervision can be conducted in a mix of these

languages, either in person or via Zoom.
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