
Change & Transition

When it doesn't go so well

dischord conflict

gossip

fear

emotional baggage and resentment

not communicated well

static tumultuous unfocused / directionless

bad experiences of change

impedes mission of church

inconsiderate of people

letting a minority control

overly reactive

unacknowledged

too long

builds discouragement nothing changes

destructive

disunity splits

dishonesty delusional

unbalanced

wrong team communication with wrong people

When it goes well

communicated well

people invited to go on the journey together

growthfuture capacity

excited expectation
hope

realistic

equipping

resilience

transformation

unity

engagement

care for those struggling

not undermined by a minority

an understanding of 'why'

timing right

momentum and a looking forwarddynamic

fruitfulness

assessed and understood

buildingtogether

high trust

transparent and clear process


