Resources & Tools

Church Constitution Guidance:

https://nswactbaptists.org.au/genlk/health/church-constitution-guidance

Purpose, Values, & Vision Pack:

“Coming Soon”

Strategic Planning:

https://nswactbaptists.org.au/genlk/health/strategic-planning

CHAT (Church Health Assessment Tool)

https://nswactbaptists.org.au/genlk/health/chat

Building Healthy Teams Pack:

“Coming Soon”

Remuneration Guidelines:

https://nswactbaptists.org.au/resources/remuneration-information

Managing the Call

https://nswactbaptists.org.au/wp-content/uploads/2023/11/2021-Managing-the-call-
booklet-1.pdf

Employment v Spiritual Appointment Guide

https://nswactbaptists.org.au/resources/employment-vs-spiritual-appointment
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Pastoral Review Pack

https://nswactbaptists.org.au/genlk/health/pastoral-review-package

Leadership and Church Size Dynamics

https://roc-
download.s3.amazonaws.com/Leadership and Church Size Dynamics.pdf

Sample Conflicts of Interest Policies

Conflicts of Interest Policy vl — Larger Churches

Conflicts of Interest Policy v2 — Smaller Churches

For more support with matters related to governance in churches please contact
the Church Health Team via health@nswactbaptists.org.au
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